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The art and science of financial planning

Exceptional
client service

Brightstar Financial

Do more campaign

NICHOLA DOES MORE
I have used Brightstar since 2012, the guys have always
been very approachable and open to helping our clients
through, in some cases, a stressful process. We like the

DO MORE
WITH

fact they are an extension of what we do. We introduce
Brightstar to our clients as our specialist team and they

#MadeEasy

offer our clients seamless solutions. These are clients who
wouldn’t normally be able to obtain a conventional
mortgage but Brightstar are equipped to offer solutions where others fail. In the words of our
clients: “you have helped me where no-one else could”.
We find Brightstar exceptionally useful for our non-conventional clients who may belooking
for a slight income stretch or have minor adverse blemishes, as they often need a lender who
has a different approach to high street affordability models. What is great about Brightstar is
they are able to bridge gaps where conventional lending lets us down.
Brightstar’s service allows us to assist clients where others would fail and this enables us to
maintain our working relationships with our clients and also our introducers, which is essential
to our business.

SPECIALIST MORTGAGES & BTL / SECOND CHARGE MORTGAGES / UNSECURED LOANS
BRIDGING FINANCE / COMMERCIAL FINANCE / DEVELOPMENT FINANCE

Chela Chemical Formulations

Catalogue website – modernised, redesigned and built

Campaign To End Loneliness

Be More Us – a campaign to celebrate small moments of connection

Franke Coffee Systems

UK catalogue site

Rapid Addition

Web and online presence campaign

Rethinking ‘buy or build’
Best-Execution speaks to CEO, Mike Powell about market trends
and RA Platform3.0

RA Platform3.0
our next generation
trading technology
platform

Rockstead Group – Yabber

Branding
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CHAIRMAN’S REPORT
2019 was another year of strong new business growth for United Trust Bank, with record levels of
new lending across all divisions. The political and economic uncertainty of previous years, globally
and in the UK, remains a recurring theme. Whilst the position in the UK was partially resolved by the
general election, growth in the economy continues to be weak and the main effects of Brexit are
yet to be felt. As we have previously commented, the UK continues to have a shortage of housing
and there is significant political support for addressing the issue.
Despite the underlying growth in our new business and in the Bank’s balance sheet,
the year was also characterised by a reduction in net interest margin and by significant investment
in systems and people. We saw an increase in loan impairment provisions, but once again these
were in respect of a small number of loans. As a consequence of these factors, pre-tax profits
and return on equity were lower than in 2018. Critically, however, the credit quality of the overall
loan book remains robust.
The markets in which the Bank operates continue to be very competitive. While we sense a
reduction in the number of new entrants and believe some participants have withdrawn from the
mortgage market, there is continued pressure on lending margins which we judge will continue.
Our plans anticipate this.
Highlights during the year include the launch of full online banking for our savings customers,
which we will roll out during the coming year. This provides customers with the ability to manage
their accounts online, update their details and communicate securely with the Bank. We introduced
app-based electronic customer identity verification technology for some of our mortgage customers.
This has proved a great success and is something we are anticipating rolling out to other areas of
business in due course. We have spent significant effort refining our business development
activities to coordinate them across our business lines, to further increase new business levels.
I would like to thank my colleagues on the Board for their valuable contributions throughout
the year and in particular to thank two departing Board members, Alice Altemaire and Tracy
Blackwell. My colleagues and I are pleased to welcome two new directors: Sarah Laessig and
Maria Harris. The Bank is fortunate to be able to call on the wide range of experience and
skills represented around the boardroom table.
I would also like to thank the whole team at United Trust Bank for their exceptional drive, focus and
hard work. Notwithstanding the uncertainties that exist as I write, the balanced structure of the
business and its approach to risk allow me to look forward to 2020 with confidence.

United Trust Bank has seen another year of
strong business growth, while significantly
investing in technology and our people.

Richard Murley
Chairman
25 February 2020
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CORPORATE GOVERNANCE REPORT
Regular training is provided to members of the Board to ensure
they are kept up to date with any changes to the regulatory environment
within which the Bank operates.

United Trust Bank Limited is an unlisted company
and therefore the UK Corporate Governance Code
(2018) does not apply. The Board has sought to
comply with a number of the provisions of the
UK Corporate Governance Code in so far as it
considers them to be appropriate to a company
of the Bank’s size and nature.
The Board
The Board of Directors comprises the nonexecutive chairman, five non-executive directors
and four executive directors, as listed on pages
19 and 20. The Board is chaired by Richard
Murley who is responsible for its effectiveness.
The size and composition of the Board is kept
under review to ensure an appropriate balance
of skills and experience is maintained.
The Board meets at least six times during a
year, based on a defined timetable, and
additionally when required. The Board is
responsible for establishing and monitoring the
Bank’s strategy and risk appetite and approving
related policy statements. These policy statements
establish the Bank’s overall appetite for risk and
set out the control environment within which it
operates. Implementation of the strategy and
these policies is the responsibility of the Bank’s
Management Committee who report to the Board.
The Board has oversight of how management
implement the Bank’s strategy and retains
control through challenge at Board and
committee meetings. All members of the
Board receive accurate and timely
information to enable them to effectively
participate in discussions.

The Board is responsible for ensuring that
management fulfils its responsibilities for
financial reporting and is ultimately responsible
for reviewing and approving the financial
statements.
The Board approves the level of risk that the
Bank is willing to accept and is responsible for
maintaining a sufficient control environment to
manage the key risks. The Board is also
responsible for ensuring the capital and liquidity
resources are adequate to achieve the Bank’s
objectives. The Board also maintains close
oversight of current and future activities
through Board reports which include a
combination of financial results, operational
reports, budgets, forecasts and reviews of the
main risks as documented in the Internal Capital
Adequacy Assessment Process (“ICAAP”) and
Internal Liquidity Adequacy Assessment Process
(“ILAAP”) reports.
The performance of the Board is kept under
review through an evaluation process. Regular
training is also provided to members of the
Board to ensure they are kept up to date with
any changes to the regulatory environment
within which the Bank operates.
Audit Committee
The Audit Committee is chaired by
Andrew Herd, a non-executive director,
and includes Stephen Lockley, another
non-executive director; both are chartered
accountants. Sarah Laessig, who recently
joined the Board, will join the Audit
Committee from 1 March 2020.

The committee reviews the effectiveness of the
Bank’s internal controls, approves the internal
audit programme and examines completed
internal and external audit reports. It considers
the major findings and ensures, via
management, that recommendations are
implemented and reported to the Board where
necessary. Any significant judgements and
accounting policies in relation to financial
reporting are reviewed and challenged by the
committee. The committee assesses Internal
Audit resources and confirms that these are
sufficient to fulfil their responsibilities.
The committee ensures the financial
statements give a true and fair view and
provide the reader with sufficient information
to assess the Bank’s performance. The
committee also appraises the performance of
the internal audit function and the
independence of the external auditors. The
committee reviews the appointment of
external auditors at intervals of not more than
three years and approves the audit fees.
Risk Committee
The Risk Committee is chaired by Stephen
Lockley, a non-executive director, and includes
Andrew Herd, a non-executive director. Alice
Altemaire, also a non-executive director, joined
the committee on 1 January 2019 and resigned
from the Board and this committee on the 30
June 2019. Alice was obliged to resign as she was
appointed as CEO of a competitor bank. Maria
Harris, who recently joined the Board, joined the
Risk Committee from 1 February 2020.

We continue to maintain a robust and effective
Corporate Governance and Risk Management
Framework, to support the Bank’s strategy and
success for its stakeholders.
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DIRECTORS’ REPORT
The directors present their annual report, together with the financial statements
and auditor’s report for the year ended 31 December 2019.

Principal activities
The Bank’s primary activity is the provision of
credit on a secured basis in niche markets
within the United Kingdom. The Bank provides
short to medium-term property loans for both
the development of residential dwellings and
the bridging of and investment in completed
properties and property portfolios, as well as
regulated mortgage products. The Bank
finances plant, machinery and wheeled assets
to small and medium sized enterprises
(“SMEs”) and motor finance to retail
customers. All of the lending activities are
funded by the Bank’s capital base and a range
of fixed and notice period deposit products
offered to individuals and SMEs.
Directors
In the year Alice Altemaire and Tracy Blackwell
resigned from the Board on the 30 June 2019
and 23 December 2019 respectively. Maria Harris
and Sarah Laessig were appointed to the Board
on the 26 September 2019. A full list of the
directors can be found on pages 19 and 20.

to appoint auditors annually. This election was
in force immediately before 1 October 2007.
Accordingly, Deloitte LLP are deemed to
continue as auditor.
Going concern
The directors have, as is appropriate, adopted
the going concern basis in preparing the
financial statements. Further details regarding
the going concern basis can be found in the
accounting policies in the notes to the
financial statements.
Directors’ indemnities
The Articles permit the Bank, subject to the
provisions of UK legislation, to indemnify to
any extent any person who is or was a director,
or a director of an associated company, against
any loss or liability, whether in connection
with any proven or alleged negligence, default,
breach of duty or breach of trust, in relation to
the Bank or any associated company.
The Bank maintains Directors’ and Officers’
liability insurance which provides appropriate cover
for legal actions brought against its directors.

Dividend
In the year a dividend of £10 million was paid
to the Bank’s parent, UTB Partners Limited. No
dividend has been declared or paid since year
end and up to the date of signing.

Likely future developments have been covered
in the Strategic Report on page 4 to 8.

Auditor and directors’ confirmation

Financial risk management

Each person who is a director at the date of
the approval of this report confirms that:

The disclosures required to be included in the
Directors’ Report in respect of the Company’s
exposure to financial risk and its financial risk
management policies are given in note 26 to
the accounts.
The Bank’s Pillar 3 disclosures and Modern
Slavery Act statement are available on the
Bank’s website at www.utbank.co.uk.

• So far as each of the directors is aware,
there is no relevant audit information of
which the Company’s auditor is not aware;
and
• The director has taken all the steps that
he/she ought to have taken to make
himself/herself aware of any relevant audit
information and to establish the Company’s
auditor is aware of that information.

The Bank has continued to invest in
systems that improve efficiency and enable growth.
Our Mortgage team introduced facial recognition and
the Deposits team launched Online Banking.

This confirmation is given and shall be
interpreted in accordance with the provisions
of Section 418 of the Companies Act 2006.
Pursuant to Section 386 of the Companies Act
1985, an elective resolution was passed on 25
March 2004 dispensing with the requirement

Future developments

Events after the date of the Statement of
Financial Position
There have been no significant events after the
date of the Statement of Financial Position.
Approved by the Board and signed on its
behalf by:
Graham Davin
Chief Executive Officer
25 February 2020
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Brand evolution

Willmott Dixon

Brand identity enhancement

Polyco

Hand injuries prevention campaign

Prevent fire and chemical
burn hand injuries
The Hand Protection Assessment Survey
from Polyco is an ideal starting
point to ensuring your employees and business are protected from the risk of injury.
Visit: polyco.co.uk/hpas
for more information or book your visit today
Email: hpas@polyco.co.uk

Prevent puncture and
needlestick hand injuries
The Hand Protection Assessment Survey
from Polyco is an ideal starting
point to ensuring your employees and business are protected from the risk of injury.
Visit: polyco.co.uk/hpas
for more information or book your visit today
Email: hpas@polyco.co.uk

Prevent impact and abrasion
hand injuries
The Hand Protection Assessment Survey
from Polyco is an ideal starting
point to ensuring your employees and business are protected from the risk of injury.
Visit: polyco.co.uk/hpas
for more information or book your visit today
Email: hpas@polyco.co.uk

Argos for Business

Helping charities deliver campaign

Porsche Classics at the Castle

Event management and marketing support

Bestoutcome

Website rebuild and mangement

